ALVA Benchmarking Seminar
Thursday 26th November 2020

Zoom virtual seminar.



1. 10am – 11am	Session 1. Forecasting 2021 and Listening to the Customer

Welcome		Bernard Donoghue, Director, ALVA

10.05am		David Edwards, Scattered Clouds. 

Inbound and Domestic forecasts for 2021


	10.20am		Steve Mills, Decision House.

Lessons from the ALVA Recovery Benchmarking Work

· Case Study 1. Hayley Shiells, Historic Environment Scotland

· Case Study 2. Roz Mitchell, Salisbury Cathedral



10.45am		Q&A to Bernard, David, Steve and contributors.

11am			Ends.



2. 11.30am - 12.30pm	Session 2. Visitor Experience Benchmarking

11.30am		Welcome, Bernard Donoghue, Director, ALVA

11.40am		Katie Vosper, BVA-BDRC.

· 2019 visitor figures
· 2019 visitor experience benchmarking
· Benchmarking the 2020 visitor experience; new segments?
· Case study 1
· Case study 2

12.15pm		Q&A with Bernard, Katie and case study contributors

12.30pm		Ends.



3. 1.30pm – 2.30pm	Session 3. Financial Benchmarking – Silver Jubilee!

1.30pm		Welcome, Bernard Donoghue, Director, ALVA.

1.35pm	Lesley Morisetti, Lesley Morisetti Associates.

· Ticket revenue
· F&B
· Retail
· Innovations in income generation
· The economic impact of COVID

· Case Study 1. Emma Martin, Historic Environment Scotland
· Case Study 2. Laura Mullins, London Transport Museum

2.15pm	Q&A to Bernard, Lesley and contributors




4. 3.30pm – 4.45pm	Learning lesson from 2020; innovation, risk and creative responses

3.30pm	Welcome, Bernard Donoghue, Director, ALVA.

3.35pm	Case Study 1. Simon Addison, The Roman Baths, Bath.

3.45pm	Case Study 2. Tim Allnutt, RAF Museum.

3.55pm	Case Study 3. Caroline Sanger-Davies, Chester Zoo.

4.05pm	Case Study 4. Patsy Convery, National Museum of Scotland.

4.15pm	Case Study 5. Geoff Spooner, Warner Bros Studio Tour London, The Making of Harry Potter.


4.25pm	Bernard Donoghue, Director, ALVA. ‘What will 2021 look like?’

4.45pm	Ends.
 





